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Dear Friends, 
On behalf of the entire Board of Directors, I’m happy to report 2013 was another year of growth for NCF. We were 
successful in assisting 70 more manufactured homeowners in the State of Wisconsin purchase their community and 
secure their futures through cooperative ownership. At the end of 2013 there are now six NCF-sponsored resident-
owned communities in Minnesota and our first in Wisconsin, housing nearly 540 families. 

NCF’s Manufactured Home Placement Program was augmented by our development and implementation of a lending 
program in 2013 – NCF’s Contract For Title program. The program supports affordable homeownership through the 
provision of no-interest loans to qualifying low-moderate income households. 

In 2013 NCF improved and expanded the cooperative training and leadership development programs we provide. 
Under our award-winning Kris Olsen Traveling Cooperative Institute, formal training events were held that were 
attended by individual members and volunteer leaders of the cooperatives we serve. Our training methods and 
curricula are ever evolving to maximize effect and reflect changing best practices. In 2013 NCF successfully sought 
resources to expand our training program to include a focus on youth. NCF’s Rural Cooperative Youth training initiative 
will roll out in 2014.

We see our organization as a powerful catalyst for change. NCF has a collaborative nature, consistent with the 
principles of cooperative enterprise development. NCF is in the final year of a five-year Strategic Plan. We have been 
able to accomplish much over the past five years, but there is so much more opportunity before us. We will soon chart 
a course for the next five years – that urgently directs NCF to continue to “…Transform Lives and Communities Through 
Cooperative Enterprise”. Contact us any time to talk about how you can be part of what we do.

Warm Regards, 

Gayle Cupit 
Board Chair

Gayle Cupit, President 
 

General Manager, City Center Market,  
Cambridge, MN

Gayle manages a food co-op in Cambridge, MN. 
Other experience includes Business Manager, 

Leadership Foundations of America, Minneapolis, 
MN where she was responsible for financial 

systems and reporting, information systems, 
human resource support systems and contract 

management. She also served as administrative 
services director at the Amherst H. Wilder 

Foundation and co-director of their Community 
Partnerships Program. In addition to her current 
position, Cupit consults with organizations on 

administrative systems, personnel procedures and 
hiring and strategic planning.

Vicki Otis, Treasurer 
 

Minnesota Literary Council, 
St. Paul, MN

Vicki has a background in accounting and 
finance. She is currently with a MN nonprofit 
organization and has past accounting and 

finance work experience in the banking and health 
care fields. She has served as the president of the 

board of directors of MN’s first resident owned 
manufactured home park cooperative,  

where she lives.

Kim Skobba, Secretary 
 

Assistant Professor, Housing and Economics, The 
University of Georgia, Athens, GA

Kim is an Assistant Professor in the Department 
of Housing and Consumer Economics at the 

University of Georgia. Kim teaches undergraduate 
housing courses and conducts research on the 

residential mobility of low-income families with 
children and on alternative models of home 

ownership, including ownership of manufactured 
housing and community land trust homes. Prior 
to joining the faculty at the University of Georgia, 

Kim was an independent consultant-offering 
grant writing, consulting and research assistance 
for non-profit entities. She has a Ph.D in Housing 

Studies from the University of Minnesota.  Bo
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NCF Launches New Seller 
Financing Program
In fall of 2013, the NCF Board authorized the 
introduction of a Contract for Title Program (C4T) 
for use with NCF’s Manufactured Home Placement 
Program. In the wake of the collapse of the housing 
industry in 2008 and the resulting SAFE Act – loans 
to buy homes were much harder to qualify for, 
especially for many lower income households, who 
were disproportionately affected by the recession. NCF 
created the program with help from several Minnesota 
nonprofit organizations who had designed similar programs to enable qualified households to obtain 

loans to buy affordable homes.

Sale of these homes creates affordable housing 
options for buyers. Most of the homes are in resident-
owned cooperatives that NCF has sponsored; sale 
of the homes creates new members for the co-ops 
and bolsters their financial bottom lines. Buyers have 
utilized several down payment assistance programs in 
conjunction with NCF’s C4T program.

Loans are underwritten by a partner organization 
and made at no interest. The program has been well 
received in the market with three loans closed in 2013.

John Flory 
 

Special Projects Director, 
Latino Economic Development Center,  

Minneapolis, MN

John is an economic development 
expert with extensive experience in 

cooperative business development. John 
has 30 years of experience providing 
support to cooperatives, supporting 

culturally specific business creation and 
other activities related to community 

development.

Jim Erchul 
 

Executive Director, Dayton’s Bluff 
Neighborhood Housing Services,  

St. Paul, MN

Jim is an affordable housing 
development professional and 

recognized leader in the nonprofit sector. 
Jim has over thirty years of diverse 

planning, administration, management, 
evaluation and policy development 
experience in the areas of housing, 

community development, and workforce 
development programs.

Dan Bartholomay 
 

Executive Director,  
Rail~Volution, 

Minneapolis, MN

Dan is the Executive Director of 
Rail~Volution, a national non-profit that 
promotes building livable communities 

with transit.  He has a rich and varied 
background as an Executive in the 

nonprofit, foundation and government 
sectors as grant maker, community 
leader, and expert in housing and 

community development fields. His 
past positions include Commissioner/

CEO of the Minnesota Housing Finance 
Agency, Program Director for Region 
and Communities at the McKnight 
Foundation, and Executive Director 

of a Saint Paul based community 
development corporation.  He has served 
on several boards, most recently for seven 
years on the Funders Network for Smart 

Growth and Livable Communities board.

Joelyn Malone 
 

Independent Consultant,  
Malone Consulting 
St. Louis Park, MN

Joelyn’s career focus has been on 
financing and service delivery for health 

care and human services, especially 
integration of long term care and acute 
and primary medical care for the elderly 
and people with disabilities. Her interests 

include affordable housing, which is a 
particular concern for these individuals. 

She previously worked for Disability 
Services Division, Minnesota Department 

of Human Services.



Traveling Cooperative 
Institute (TCI)
Through the Kris Olsen Traveling Cooperative Institute 
(TCI), NCF continues to sponsor workshops and 
conferences that enhance the skills of co-op leaders 
and provides venues for peer-to-peer learning. 

TCIs were offered in both classroom and onsite 
environments, serving 106 individuals from 26 food co-
ops, and 38 individuals from four housing co-ops.

In 2013 NCF partnered with and became fiscal agent 
for the USA Cooperative Youth Council and Aynah, 
submitting an application to the CHS Foundation to 
fund activities that will introduce rural youth to the 
cooperative model and enhance their ability to apply 
the model. The CHS grant was awarded in late 2013 
and supplements funding already earmarked for 
youth development in NCF’s USDA grant. We’re always 
looking for innovative ways to expand the scope and 
effectiveness of the TCI program, and working with 
youth offers just such an opportunity.

Prairie Lake Estates Homeowners Purchase Their Community 
In NCF’s Seventh Supported Resident Purchase
On July 15, 2013, the residents of Prairie Lake Estates 
Homeowners Cooperative, in partnership with 
Northcountry Cooperative Foundation, took control 
of their future with the purchase of their 70-unit 
community in Kenosha, Wisconsin. This new resident-
owned community is the latest in the Upper Midwest. 

“From the first time that we learned of the opportunity 
to purchase the community, neighbors came together, 
demonstrating tremendous initiative and leadership,” 
said Joe Tominaro, President of the Prairie Lake 
Estates Homeowners Cooperative. “In fact, almost 
all households in the community have joined the 
Cooperative.”  

NCF supported residents’ efforts to organize a new 
cooperative corporation, provided governance 
support and training, supported the Cooperative’s due 

diligence, and helped the Co-op secure financing from 
a national lender specializing in such transactions. 
The Prairie Lake Estates transaction represents the 
seventh such conversion for NCF; across the seven 

“We’re always looking for 
innovative ways to expand the 
scope and effectiveness of the  

TCI Program...”



communities, a total of 540 home sites are now under 
resident ownership and control in Minnesota and 
Wisconsin.

Financing for Prairie Lake Estates Homeowners 
Cooperative was provided by ROC USA Capital 
with participation from the Wisconsin Housing 
and Economic Development Authority (WHEDA), 
Wisconsin’s housing finance agency. Financing of the 
project marks the introduction of a new partner to ROC 
Capital and to NCF-sponsored projects. In purchasing 
participation in the loan, WHEDA joins its sister agency, 
Minnesota Housing, in investing in this model of 
resident ownership.

“The Prairie Lake Estates Homeowners Cooperative 
demonstrated excellent organizational capacity, 
achieving very quickly nearly a 100% initial 
membership rate among the homeowners. The 
Cooperative built out its organizational infrastructure 
very well during the predevelopment period,” notes 
Michael Sloss, ROC USA Capital’s managing director. 
“ROC USA Capital is pleased to have provided $4.1 
million in community acquisition/permanent financing 
to this Co-op, and looks forward to its continued 

success improving this very attractive 
lakeside community.”

After the purchase, NCF staff carried 
out a full day of “boot camp” training 
with board and Cooperative members. 
Capacity-building sessions focused on 
organizational documents, monitoring 
cooperative health, membership 
interviewing and screening processes, 
and capital improvements planning. 
Twenty-seven Cooperative and Board 
members participated in the training.

The Cooperative has not let dust 
settle. Since the purchase and after its 
community celebration, the Cooperative 
has upgraded community signage, 

repaired streets and sidewalks, enhanced the 
community fire-pit, carried out routine maintenance 
of the Cooperative’s walking trails, improved dockside 

access and repaired drainage swales. The Cooperative 
has several active committees, including finance and 
operations, membership and communications, and 
community rules. To learn more, visit the Cooperative’s 
website at http://www.prairielakeestates.coop/ or visit 
them on Facebook.

“The Prairie Lake Estates 
Homeowners Cooperative 

demonstrated excellent organizational 
capacity, achieving very quickly nearly 

a 100% initial membership rate 
among the homeowners. “



NCF Audited Financial Statements
Year ending December 31, 2013

Statement of Activities
2013 2012

Grant Revenue 25,024 255,000 

Government Contracts 175,000 238,752 

Contract Revenue 17,588 13,732 

Closing Fees 136,316 50,835 

Home Maintenance Fees 121,415 52,663 

Loan Servicing Fee 32,633 20,903 

Training Fees 5,975 0 

Sales Proceeds 43,041 8,759 

Interest, loan fee Income 3,984 10,375 

FEMA Home Admin Fee 6,200 3,000 

Other Income 5,919 4,521 

Total Income 573,095 658,540 

Operating Expenses

Labor 222,265 227,065 

Contract Services 148,237 90,489 

Occupancy 36,629 24,274 

Travel 20,470 22,022 

Other operating 173,360 143,713 

Administration 25,595 24,130 

Total Expenses 626,556 531,693 

Change in Net Assets (53,461) 126,847 

Statement of Financial Position
2013 2012

Cash 272,086 318,212 

Other current assets 20,288 183,137 

Total Current Assets 292,374 501,349 

Other Assets

FEMA Manufactured 
Homes 989,353 994,619 

Contract for Title,  
Long-Term 31,347 0 

Loans Receivable 120,179 197,236 

Loan Loss Reserve (70,115) (147,172)

Total Other Assets 1,070,764 1,044,683 

Total Assets 1,363,138 1,546,032 

Liabilities
Accounts Payable 2,741 27,958 

Note Payable, Current 
Portion 218,395 318,000 

Interest Payable 33,244 16,801 

Other Current Liabilities 35,439 18,681 

Total Current Liabilities 289,819 381,440 

Total Long-Term Liabilities 532,008 569,820 

Beginning Net Assets 594,772 467,925 

Change in Net Assets (53,461) 126,847 

Total Net Assets 541,311 594,772 

Total Liabilities and  
Net Assets 1,363,138 1,546,032 
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219 Main Street SE, Suite 500 
Minneapolis, MN 55414

Phone: 1 (877) NCF-CTAP 
www.northcountryfoundation.org


